
Program Review Committee 
Meeting Notes 
July 21, 2010 

 
 
 
 In Attendance 
Caryl Crahan, John Nuanes (Chair), Diane Wilkinson, Joy Efron, Stevey Bruce, Ron 
Smith, M.D. and Bertha Melgoza, Ph.D.  Staff attending:  Jay Comstock (San Diego 
Regional Director), Adama Dyoniziak (Director of Strategic Programs) and Sally 
Jameson (Vice President, Programs & Services). 
 
 
 
John Nuanes opened the meeting and spoke briefly about the work of the Bylaws 
Committee as it relates to the Program Review Committee (PRC).  He stated that one of 
the recommendations of the Bylaws Committee will be that the PRC be made a standing 
committee, signifying the importance of the committee relative to the Board’s overview 
of the organization.  The PRC members agreed with this recommendation.  In light of this 
Sally Jameson said the agenda of the PRC meeting was to discuss the role and scope of 
the PRC as well as expansion and composition of the committee to include individuals 
from each of Braille Institute’s regional centers.   
 
Discussion followed about the various ways for the PRC to examine Braille’s many 
programs and determined that the best way to start would be for the staff to present to the 
PRC an overview of all the programs offered at each of our regional centers to include 
the number of staff, a list of the courses offered as well as a list of other services 
available for blind people in each region.  This overview will also include program costs, 
number of people served by each program and outcomes related to it. 
 
Additionally, the PRC would like to review the needs assessment that will be completed 
as a part of Braille Institute’s strategic planning process in order to prioritize and make 
recommendations regarding the implementation phase of the new strategic plan relative 
to the organizations programs and services.  PRC member Dr. Bertha Melgoza stated that 
she feels Braille Institute has 3 main obligations to its students: provide basic services for 
people to learn independent living skills, teach our students how to conduct and manage 
their lives independently and, finally, assisting our students to live in the world.  She 
went on to state that this involves the use of technology, educating the community about 
blindness and making sure our youth and others are well trained so they can work and be 
productive citizens.  The PRC wholeheartedly agreed. 
 
There was general agreement that there should be a student or client from each of 
Braille’s 5 regional centers on the committee; any prospective committee members 
should have a broad and larger perspective than just their own experience. 
 



The PRC agreed that the committee should meet three times a year and each meeting 
would focus on a specific program/service topic.  Staff will prepare all data for these 
meetings in advance. 
 
The meeting adjourned at 1:20 p.m.   
 
 
 
 


